/’ www.oldenburg.de/wirtschaftsfoerderung

MOIN: SUCCESS

Oldenburg -
our city for your future

Stadt
// Oldenburg



https://www.oldenburg.de/wirtschaftsfoerderung

CONTENTS

Photo: Andreas Burmann

MOIN: ECONOMY

How Oldenburg'’s economy focusses on the future

Photo: Mittwollen/Gradetchliev

MOIN: FLAIR
What makes Oldenburg worth living and loving

photo cover: Mittwollen/Gradetchliev, iStock

~
5
S
il
hel
I
2
£

Photo: iStock

OLDENBURG 4 BEGINNERS

This is how the city works

MOIN: SCIENCE

How science impacts Oldenburg's image

m?s':'scmnswnumuna

B i

MOIN: BUSINESS DEVELOPMENT

How we can support you

FUN FACTS

about our favourite city

Location brochure OLDENBURG

Photo: Stephan Meyer-Bergfeld

JURGEN KROGMANN
Mayor

www.oldenburg.de/
standortbroschuere

Photo: Assanimoghaddam/Mittwollen

With our traditional as well as future
orientated greeting we would like to
present Oldenburg in its best light — a city
full of quality of life and huge potential
for the future. Typically northern German
calmness, an urban cityscape and open-
mindedness: that's what many people
know and love about our city on the
Hunte river. The friendly greeting Moin,
which we use at any time of the day,
represents all of this.

City rankings confirm it time and time
again: we play in the first league. The key
is an ambitious performance in terms of
economy and research. People who live
and work in Oldenburg are full of ideas
and they take chances. We are a hotspot
for start-ups. With prominently repre-
sented sectors such as health, banks and
insurances, energy and services, there is
a successful mix of industries to be found
here. The municipal Business Develop-
ment Department supports start-ups and
established companies in a steady and
consistent manner.

In Oldenburg we know one thing: we're
better off together. Networking is easily
facilitated here. It is thanks to many cou-
rageous people taking unconventional
routes that we continuously develop as

a major regional centre. This also applies
to science. The Jade University of Applied
Sciences and the Carl von Ossietzky
University are the engine of our city. We
are so lucky to have them. Both have

EDITORIAL

established research fields which have

a huge appeal way beyond Oldenburg.
Future issues such as renewable energies
and informatics were part of our central
research profile early on. We are especially
proud of our university medicine. It has
trained newcomers in the medical field
for the north west since 2012. As Lower
Saxony's third biggest city, this is deeply
important to us.

In northern Germany laid-back style, life
here is mainly relaxed, whether you ride
your bike or stroll through the beautiful
city centre. If you want to relax, you'll find
plenty of opportunities to do so. There
are a lot of sport activities and cultural
offerings. Parks, cafés and restaurants invite
you to stay. If you are a fan of professional
sports, we got you covered: Oldenburg’s
basketball and handball teams play in the
first league. And a new stadium will also
provide soccer with the best conditions.

Read more about the city’s best aspects
in this brochure. Let us show you why
Oldenburg should be your next location.

{r

\

Yours faithfully
Jirgen Krogmann
Mayor
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THIS IS HOW THE CITY WORKS

1. Oldenburg studies the wind

We're not bothered by a stiff breeze. Quite the contrary,
because we know: energy can be gained from it. For more
than twenty years we have been researching how.

2. Oldenburg has a landmark

Trade and change. Bars, culture and cuisine: our city
centre has lots to offer. The Lappan, the city’s landmark,
is its most striking building.

3. Oldenburg loves kale

The green palm is Oldenburg’s national dish. Served
with “Pinkel” sausage and potatoes, it's a staple on every
menu from November to February..

4. Oldenburg lives climate protection
Oldenburg has long understood the sign of the times.
Sustainability is of the utmost importance. We aim to
be climate neutral by 2035.

5. Oldenburg cycles

The bike is the preferred means of transportation to
move around in Oldenburg. There is no distance that
can't be covered by bike.

6. Oldenburg researches and teaches

The University and the Jade University of Applied Sciences
are hotspots for research and teaching. At these instituti-
ons, about 17,500 students get ready for their future.

7.0ldenburg celebrates together

Both during the Christmas season and in Autumn, at the
Kramermarkt, one of Germany’s biggest funfair, the city is
buzzing.

8. Oldenburg loves the stage

Culture is a priority in Oldenburg. The State Theatre and
the museums host premieres and exhibitions, while the
independent scene provides an innovative alternative
programme.

9. Oldenburg is innovative

This can't be a coincidence: both the picture card as well
as the world-famous digital photo album were invented in
Oldenburg.

10. Oldenburg loves sport
Whether active in a club, on the running track or just wat-

ching: sport is one of the most popular leisure activities in
Oldenburg.

11. Oldenburg knows medicine

Four clinics guarantee the best possible medical care.
The medical faculty at the University of Oldenburg trains
tomorrow's experts.

12. Oldenburg is right in the middle

Just over 20 kilometres to the Zwischenahner Meer (a lake
in the nearby town of Bad Zwischenahn), only 60 to the
Northern Sea and 85 to the Netherlands. If you want to go
on a trip, you don't have to travel far.
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There's this old water tower between
the districts Ziegelhof and Haarenesch. If
he could talk, he would have many stories
to tell, that's for sure. He would talk about
the time a hundred years ago when the
first meat processing plant was opened.

It would go on to become one of the
largest in Europe. He would talk about the
bomb attack at the end of the Second
World War, which destroyed many of the
surrounding buildings. Or he would tell

us about the painful uncertainty at the
end of the last century. For a long time, it
was quite unclear what would become of
the area after meat processing had been
transferred to the outskirts of town.

Maybe the witness of that time period
made of stone would start talking about
the new neighbours that he could
welcome earlier than expected at the turn
of the millennium. Scientific institutions
and offices of the city administration

located here as well as the first businesses.

Buildings were renovated, reconstructed

or newly built. The district around the
38-metre-high building gained a signi-
ficant profile. Today it's called Alte Fleiwa
and it has become the centre of the local
IT sector. And the development doesn't
stop there. With the “Innovation Quarter
Oldenburg” (Innovationsquartier Olden-
burg, IQON) the area is becoming a place
where economy and science intend to
design a future worth living. It is also a
place that is marked in the “Integrated
City Development Concept” (Integriertes
Stadtentwicklungskonzept ISEK). This is an
informal planning instrument, used to
holistically and strategically look at Olden-
burg’s future and anticipate the future
spatial development of the city.
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Planning games like these are not
unusual in the city at the Hunte river.
Innovation and tradition often coalesce

here, giving each other power and energy.

Cewe, Europe’s leading photo service
company, serves as a well-known exam-
ple. Its roots date back to 1912. About a
hundred years later, the managers of the
Oldenburg-based company recognised
digitalisation and its potential as an
important contribution to their industry,
unlike the leaders of many competing
companies. While prominent international
rivals lost relevancy or disappeared from
the market entirely, Cewe’s sales figures
topped record after record. In 2007, more
digital pictures were developed than
those taken on classic film. The company

pulled off the turnaround for the future.
This is typical for Oldenburg: opportuni-
ties were recognised, opportunities were
analysed and opportunities were used.

Or as it is written above the door of the
Old Town Hall: Erst wag's, dann wag's (First
consider, then dare).

Currently, there are more than 7,500
companies registered in the city. They
span from very small businesses to the
ones with thousands of employees. The
proportion of companies with up to 50
employees has remained constant at
around 96 percent for years. One of the
oldest dates back to 1857. Love brought
the ferryman Friedrich Wilhelm Deus

to Oldenburg. After the wedding with
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Johanne Gesine Pauline Pophanken,
daughter of an inn keeper, he founded
a transportation company. The logistics
company it became later is based in

the district Tweelbdke. Its address is
reminiscent of its founder: the Friedrich-
Wilhelm-Deus-Strale.
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With an area of about 180 hectares
and about 7,000 employees, the commer-
cial area Tweelbdke is one of the largest
in the region. Oldenburg has more areas
such as this, for example in Ethzhorn and
Eversten, in Ohmstede and at the East
Port. All these locations are characterised
by a wide range of industries. They are
all easy to reach, since they are located
right next to a motorway. Due to the
continuously high demand, the city is
planning to designate more locations as
commercial areas in the upcoming years.
For example, the Krugweg in Etzhorn
or the Fliegerhorst are set to accommo-
date additional businesses. The quarter
MediTech Oldenburg (MTO) is less of a
traditional commercial area. It's located in
the south of the city on the area formerly
occupied by the company AEG. More than
60 million washing machine engines used
to be produced here. Today however, it's
a hub for the health economy. It is held
in high regard, not only due to the effects

of the demographic change and a more
health-conscious population. Another
driver of its development is the medical
faculty at the university founded in 2012.
It is a Dutch-German cooperation project
called European Medical School (EMS).

The location for businesses from areas
such as life science or public health was
not randomly chosen. It's a very short way
from the MTO to the Klinikum, one of the
four university hospitals. Those short ways
facilitate the use of synergies and the
concentration of competences. In typical
Oldenburg fashion, local businesses rarely
hesitate to mingle. Across industries, ever-
ybody loves cooperating in a focussed
manner to achieve something together.

IN OLDENBURG'S ECONOMY
NO ONE HESITATES TO
GET TOGETHER!
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You can see this in the district Wechloy
where the Technology Park Oldenburg
(Technologiepark Oldenburg, TPO) has
been developed a little further than the
MTO in Kreyenbrick. On an area of about
six hectares, numerous businesses and
institutions focussed on innovation and
technology as well as science have found
a home tailored to their needs. Not only
being neighbours with the university but
also cooperating with the Technology and
Founders Centre Oldenburg (Technologie-
und Grinderzentrum Oldenburg, TGO),
which is only a couple minutes away,
makes this location very attractive for
these businesses.

Jumping off point, start ramp or green
house: the institution located in the
Marie-Curie-Straf3e, which was founded
over 20 years ago by the City of Olden-
burg, has had many different monikers.

Let's change the scenery. Examining
Oldenburg’s economy closely, it is of
course not enough to only focus on the
science-based sectors. Sure, the infor-
mation technology, the field of artificial
intelligence as well as the health economy
are on the rise and offer a relatively big
potential as does the strongly represented
energy sector. It was already focussing on
developing renewables when their neces-
sity was still in doubt. Oldenburg and
the north west give the energy transition
significant impulses.

In future industries such as these and the
creative economy, which has been strong

But all of them fit. For an affordable price,
founders can rent rooms with sophistica-
ted equipment, use offers for seminars or
exchange information with peers.

After eight years however, they hear the
final whistle. By that time, they need to
stand on their own feet and take their
business outside the familiar environment.
In their place new teams enter the arena.
Companies such as SmarAct, worldiety or
Technology Experts prove the TGO-con-
cept’s success. Like others before them,
they started out small and found a fruitful
ground to grow.

As a hub and crystallisation point, the TGO
serves an immensely important purpose
within Oldenburg’s economy. Among
other things, it offers university gradua-
tes a variety of opportunities to assess
their business ideas for their feasibility.
Start-ups in Oldenburg receive support

since its beginning, there is a significant
dynamic, however traditional areas of the
economy are not neglected. The city on
the Hunte river benefits from a wide-ran-
ging service sector giving it stability. For
instance, one of the world’s oldest savings
bank is based here. The globally operating
specialist for wind prognoses, Energy &
Meteo Systems, is located in Oldenburg. On
the grounds of a former department store,
the Core is a place where amongst other
things new ways of working are being
experimented with. The location gains a
lot of media attention. In terms of services,
retail plays an essential role. As a shopping
city, Oldenburg takes its role as regional

MOIN: ECONOMY

from many experts such as the municipal
Business Development Department, the
university or the chambers.

And we shouldn't forget all of the nume-
rous established businesses that support
start-up companies as well. The latter
benefit from the expertise of experienced
mentors, the former introduce that special
founders’spirit and a fresh way of thinking
in their company. That is a win-win
situation for all parties involved. It comes
with a do-over and a critically constructive
look on the business culture. Very often
this leads to a medium or even long-term
cooperation.
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centre of the north west seriously. At

its core is the city centre with one of
Germany's oldest and biggest connected
pedestrian area. It offers shopping fans an
attractive mix of small owner-managed
specialist shops and well-known chains.
There is even a specialist for gift items
operating in multiple European countries
called Nanu-Nana, which was founded
right in the city centre.



The Port Office also presents aston-
ishing figures. Every year more than
one million tons of goods are handled
here. These are primarily grain, feed and
fertilisers on the one hand and building
materials on the other. Thanks to its port,
Oldenburg’s logistics are state of the art.
You can reach the city trimodally: via
roads, via train or via waterways.

Handicraft businesses, which rely on
material coming in, also benefit from this.
You can find all kinds of different trades

in every district. The issues of the future
are tackled together. For instance, many
businesses in the construction sector
founded the network Kreislaufwirtschaft
Bauwesen (Circular Economy Construction

Sector), joining forces to push the
construction transition and emphasise
climate protection and sustainability. The
Chamber of Crafts is proud to call Olden-
burg a"City of Master Schools” Under this
name, the Federal Technology Centre for
Electrical Engineering and Information
Technology (Bundestechnologiezentrum
fiir Elektro- und Informationstechnik, BFE),
the Teaching Institute for Hairdressing
and Cosmetics Trade and the Chamber of
Crafts with its vocational training centre
merged in 2016. Hundreds of tradesmen

and women from all over Germany train in

the chamber district Oldenburg and take
their master’s exam here. The technical
college for interior decorators also trains
master craftsmen and women.

And here everything comes full circle. The
science-based future industries rely on
the traditional economic fields. To master
the energy transition as intended, you
need well-trained electrical engineers

as well as skilled workers in the sanitary,
radiator and climate trade. To expertly
insulate public and private buildings,
qualified isolation specialists are required.
In doctor’s offices skilled medical assis-
tants are still indispensable despite the
digitalisation and the increasing use of
artificial intelligence.
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Patentbusch industrial estate in the north of Oldenburg

Arbeitskreis Familienfreundlichkeit in
Unternehmen (AK FfiU) (Work Group
Family-Friendliness in Businesses)

Giuseppina Giordano

Telephone: +49 (0)441 235-3311

E-Mail: giuseppina.giordano@stadt-oldenburg.de

MOIN: ECONOMY

If you're now wondering where these
threads of the developments just men-
tioned come together, you end up back
close to the water tower. The municipal
Business Development Department is
located on the Fleiwa area as well. This is
where start-ups and established busines-
ses as well as those who want to set up
business here find competent contacts.
The water tower, which has become the
district’s landmark, will also listen, while
staying silent and enjoying the process.

Photo: Stadt Oldenburg

Immobilienkreis Oldenburg (IKO)
(Real Estate Group Oldenburg)

Kai Heptner

Telephone: +49 (0)441 235-2683

E-Mail: kai.heptner@stadt-oldenburg.de

IT-Netzwerk TECI_OL (IT-Network TECI-OL)

Automotive Nordwest (Automotive North West) Telephone: +49 (0)441 235-2350

Dipl.-Ing. Ronald Brandes
Telephone: +49 (0)171 3586 364
backoffice@automotive-nordwest.de

Fachkréfte-Initiative Oldenburg (FIO)
(Skilled Workers Initiative Oldenburg)
Klaas Knabe

Telephone: +49 (0)441 235-4973

E-Mail: klaas.knabe@stadt-oldenburg.de

Griindungsberatung der Wirtschaftsforderung

E-Mail: info@teciol.de

KI-Cluster (Al Cluster)
Telephone: +49 (0)441 559-7700
E-Mail: anfrage@ki-cluster-oldenburg.de

Kreativwirtschaftsnetzwerk cre8 oldenburg
(Creative Economy Network cre8 oldenburg)
Ina Lehnert-Jenisch

Telephone: +49 (0)441 235-2105

E-Mail: ina.lehnert-jenisch@stadt-oldenburg.de

(Start-up consultancy at the Municipal Business

Development Department)

Jannic Jacobs

Telephone: +49 (0)441 235-2818

E-Mail: gruendungsberatung@stadt-oldenburg.de

GO! Start-up Zentrum (GO! Start-Up Centre)
Mike Wilkes

Telephone: +49 (0)441 36116-800

E-Mail: info@gruenden-oldenburg.de

Mittelstand Digital

(Medium Businesses Digital)

Zentrum Bremen-Oldenburg
Telephone: +49 (0)421 49189-260
E-Mail: kontakt@digitalzentrum-hb-ol.de

Oldenburger Energiecluster (OLEC)
(Oldenburg Energy Cluster)

Georg Blum

Telephone: +49 (0)441 36116-565
E-Mail: info@energiecluster.de
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contain know-how from Oldenburg.
Source: University of Oldenburg

Photo: iStock



Photo: Stephan Meyer-Bergfeld




University of Oldenburg: the impro-
vised wooden sign boasted these words
proudly. Euphoric personnel councils put
it up on the building of the former Uni-
versity for Pedagogy at the Ammerlander
Heerstral3e on the night of the 1st Decem-
ber 1973. Finally, their dream would come
true. However, by the next morning the
sign was nowhere to be seen.

The personnel councils undoubtedly
had reasons for their excitement. Still,
the University of Oldenburg only started
operating four days later after about 15
years of efforts and a final meeting of the
foundation committee. Until then, apart
from the University of Pedagogy, there
had been the Oldenburg University of
Applied Sciences, which would turn into
the Jade University of Applied Sciences

with its three locations Oldenburg,
Wilhelmshaven and Elsfleth.

The start of the university celebrated its
50th anniversary at the end of 2023. It was
a festive occasion during which a new
cooperation agreement with the City of
Oldenburg was signed. The university

has been fully established in Olden-

burg despite scepticism and quite a few
difficulties at the beginning. It is proudly
named after the winner of the Nobel
prize for peace, Carl von Ossietzky, whose
thoughts and actions guides the universi-
ty’s conduct.

Both universities and the focus on science
are inextricably linked with the city on
the Hunte river. For decades, they have
vitalised, pushed forward and developed

it as well as giving it a new basis. What's
more, Oldenburg became a totally diffe-
rent city. There used to be a certain sense
of contented cosiness here, whereas now
it is marked by innovative and future
orientated thoughts and actions. And
science is very well represented in the
cityscape, for instance with the OFFIS
institute, the House of Hearing (Haus

des Hérens) as well as the Schlaues Haus
(Clever House) near the castle, which is
operated by the university and the Jade
University of Applied Sciences.
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The University of Oldenburg is not a
run of the mill institution. Research and
teaching are not pursued for their own
sake. On the contrary, with its different foci
it presents itself as practically minded and
relevant for life. Its sense for future issues
is almost legendary. As early as 1980, the
issue of “alternative energy sources” was
put on the agenda with the first ground-
breaking for the energy laboratory. And
as soon as 1984, the study programme
informatics was added to the range of
courses, years before the first personal
computer was used in offices.

With its special research area “hearing
acoustics”Oldenburg has further-

more secured an entry on the map of
excellence clusters. Together with the
Medical University Hannover and the
Leibniz University Hannover, the project
“Hearing4all’ funded by the German

When you consider the proximity to
the coast of the Northern Sea, it is no
surprise that researchers in Oldenburg
make their mark in marine research. The
Institute for Chemistry and the Biology
of the Marine Environment (Institut fiir
Chemie und Biologie des Meeres, ICBM) was
founded back in 1987. As of today, it is the
only academic institute in Lower Saxony
that covers vast areas of marine research
both in research and in teaching. At the
centre of activities are marine cycles of
materials and energy streams in water
and sediment as well as the borders
between habitats and bodies of water. It
also looks at the functional role of marine
biodiversity.

Fittingly, Oldenburg applied for the
second round of the Excellence Strategy
of the German federal and state govern-
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Research Foundation, pursues research of
the highest calibre. The Jade University of
Applied Sciences is another partner of the
excellence cluster. Among other things, it
offers a study programme called “Hearing
technology and Audiology”.

The joint goal is to sustainably improve
the life of people with hearing impair-
ments — who amount to more than 15
million in Germany — with individually
tailored solutions. The researchers work
closely together with the hearing aid
industry, turning ideas into products. It
has become a proverb, that there is a
piece of Oldenburg in 80 per cent of all
hearing aids.

“THE UNIVERSITIES TURNED
OLDENBURG INTO A
DIFFERENT CITY.

ments together with the University of
Bremen. On the one hand the application
revolves around the continuation of the
excellence cluster“The Ocean Ground -
Unexplored Interface of the Earth’, which
has been led by researchers from Bremen
up until now. On the other hand, the
project “NaviSense’, which deals with the
animals’ability to navigate, is undergoing
assessment.
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